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Abstract
The analysis has been made mainly based on the primary data that is by the employees’ opinion survey method. The study
has also revealed that most of the respondents have a positive attitude towards the welfare facilities, management practices
and employment conditions, welfare facilities, inter personal relationship, working condition the researcher has given
suggestions for its improvement which includes suggestion schemes which may be transparent and promotions which may be
made both based on seniority and performance to a certain level in the organizational hierarchy.
Keywords: Employee attitude, Behaviour, MSME

Introduction
The Government of India has enacted the Micro, Small and Medium Enterprises Development (MSMED) Act, 2006 in terms
of which the definition of micro, small and medium enterprises is as under: Enterprises engaged in the manufacture or
production, processing or preservation of goods as specified below: A micro enterprise is an enterprise where investment in
plant and machinery does not exceed Rs. 25 lakh; A small enterprise is an enterprise where the investment in plant and
machinery is more than Rs. 25 lakh but does not exceed Rs. 5 crore; and A medium enterprise is an enterprise where the
investment in plant and machinery is more than Rs.5 crore but does not exceed Rs.10 crore.

In case of the above enterprises, investment in plant and machinery is the original cost excluding land and building and the
items specified by the Ministry of Small Scale Industries vide its notification No.S.O.1722 (E) dated October 5, 2006 .
Enterprises engaged in providing or rendering of services and whose investment in equipment (original cost excluding land
and building and furniture, fittings and other items not directly related to the service rendered or as may be notified under the
MSMED Act, 2006 are specified below. A micro enterprise is an enterprise where the investment in equipment does not
exceed Rs. 10 lakh; A small enterprise is an enterprise where the investment in equipment is more than Rs.10 lakh but does
not exceed Rs. 2 crore; and A medium enterprise is an enterprise where the investment in equipment is more than Rs. 2 crore
but does not exceed Rs. 5 crore.

The importance of attitude in understanding psychological phenomenon was given formal recognition early in the history of
social psychology. From the time of the concept’s entry in to the language of psychology until now, interest in attitude has
been strong and growing. However, over the years attitudes have been studied with differing emphasis and methods. It is
necessary to be precise in defining attitudes, because the variety of published definitions and descriptions is almost endless.
Like any other concept, attitude may also be defined in two ways, Conceptual and Operational. There is quite a difference in
the conceptual definition of the term attitude, and divergent points of view regarding the concept of attitude have developed.
Attitudes affect behavior of an individual by putting him ready to respond favorably to things in his environment. Attitudes
are acquired through learning over a period of time. The process of learning attitudes starts right from the childhood and
continues throughout the life of a person. Attitudes are invisible as they constitute a psychologies phenomenon which cannot
be observed directly. They can be observed by observing the behavior of an individual. Attitudes are pervasive and every
individual has some kind of attitude towards the objects in his environment. In fact, attitudes are forced in the socialization
process and may relate to anything in the environment.

Reviews
Alexandros G. Sahinidis and John Bouris, (2008) the results of the study provide support to the hypotheses proposed,
indicating that there is a significant correlation between the employees perceived training effectiveness and their
commitment, job satisfaction and motivation. Additionally, high correlations were found between the latter three
variables. The implications of the findings of this study for managers and especially for Human Resource professionals are
quite significant, given their roles in funding, designing and delivering training interventions. Not only does it appear to be
important, offering training programs to one's employees but, the training program content must be perceived as effective and
of value to those participating in it. This will have a positive effect, according to the findings of this study, on
key employee attitudes, which appear to be related to a greater or a lesser extent, in the pertinent literature, to organizational
performance outcomes including, productivity, turnover and absenteeism

Dermot McCarthy, et al (2010) The ESOP has created sizable financial returns and has had extensive influence in firm
governance at the strategic level. However, findings show only a limited impact on employee attitudes and behaviour. This is
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attributed to a failure in creating a sense of employee participation and line of sight between employee performance and
reward. The aim of employee share‐ownership often includes aligning employee objectives with those of other shareholders,
and thus improving labour performance. The findings in this study highlight a need to provide employees with a sense of
ownership and control. Findings also question the assumption that where employees have a substantial shareholding, they
will focus on securing the long‐term prospects of the firm.

Fiona Edgar and Alan Geare, (2005) HRM practice was measured in three ways: additive measures of numbers of HRM
practice, employer reports and employee reports of strength of practices. Employee attitudes were measured using
organisational commitment, job satisfaction and organisational fairness scales. Matched data sets tested the relationships.
Statistically significant results were obtained between HRM practice and employee attitudes, but only when employee reports
of the strength of HRM practice were used to measure HRM. This study emphasizes that care must be taken in HRM research
to use suitable data sources, with employees being a valuable, but under‐used, source. Effective HRM policies and practices
should be measured by their perceived quality, not simply by the number of practices introduced. This study highlights that
there are perceptual differences as to the strength of HRM practices and emphasizes the importance of
allowing employee voice in HRM research.

Hannah Koo et al (1998) Employee attitude has often been neglected in most quality endeavors. Both consultants and
management hurry to get the project done and omit to measure and manage the soft aspects of the event. The task‐orientation
approach should be augmented by the people elements. This article illustrates how a company in Hong Kong applied a
longitudinal employee attitude survey as a monitoring tool in its journey towards acquiring the ISO certificate. Quality
success drivers were found to be the key determinants for the perceived strengths of the company.

John Milliman et al (2003) one important question in the field of workplace spirituality concerns the relationship of this
construct with employee work attitudes. This study attempts to make a rigorous empirical examination of the relationship
between workplace spirituality and five prevalent employee job attitudinal variables. It assesses the validity and reliability of
the measures used and discusses the results of the analysis, which indicate that each of the three dimensions of spirituality
used has a significant relationship with two or more of the five job attitude variables examined. While acknowledging that
spirituality at work is an abstract concept, this study attempts to provide some of the first empirical support that there is a
positive association between spirituality at work and employee job outcomes. The paper concludes with a number of
implications and research directions for both academics and business managers, including the need to investigate the
comprehensive impact of spirituality at work on individuals and organizations.

Methods
Research is an active, diligent and systematic process of inquiry in order to discover, interpret, and revise facts, events,
behaviors or theories or to make practical applications with the help of such facts, laws or theories. Employees’ attitude
towards the organization should be known by the entire organization to reduce the grievance. The main objective is to find
out the number of employees who are having positive attitude and or negative attitude and what tends to the same. Here, the
general employee opinion survey method has been followed. The questionnaires were directly handed over to the employees
of the organization for their responses.

To know the employees’ attitude towards the organization and to know the employees’ expectations from the organization

The sample size taken is 124 which have been selected through stratified random sampling.

Questionnaire is the main tool for data collection. Questionnaire has been distributed to the employees directly and a
discussion also has been done.

This study has some limitations. They are only 124 sample size has been taken for this study. So, if this study is conducted to
maximum persons, it may give accurate overall attitude of the employees. It is done in few micro scale enterprises, so it
cannot resemble the entire population working in the whole industry.

Results
It is interpreted from the table 7 % of the respondents belongs to 31 to 40 years, 63 % of respondents belongs to 41 to 50
years and 30% of respondents belongs to 51 to 60 percentage.
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 It is interpreted from the table 19 % of the respondents belong to below high school, 24 % of respondents belong to
high school, 17% of respondents belong to graduate and 40 % of respondents belong to technical qualification and
diploma.

 It is interpreted from the table 87 % of the respondents belongs to below married, 23 % of respondents belongs to
single.

 8.9 % of the respondents belongs to 3 years to 6 years, 26.1% of the respondents belongs to 6 years to 9 years, 35.6
% of the respondents belongs to 9 to 15 years and 29.4 % of the respondents belongs to 15 years and above. 3.3% of
the respondents belongs to bachelor, 6.1% of the respondents belong to 2 members of the family, 38.9% of the
respondents belongs to 3 members in the family, 50% of the respondents belongs to 4 members in the family, and
1.7% respondents belongs to 5 member family.

 It is interpreted value of, 25% of the respondents draw Rs 6000 to 8000, 40 % of respondent draw 8000 to 10000,
16% of the respondents belongs to 10000 to 12000, and 17% of the respondents belongs to 12000 and above. 30.6%
of the respondents belongs help of friend 19.4 % of respondents say that legal heirs, 31.7% of the respondents
through HRD consultants and the 18.3 respondents says from open call for option.

 85% of the respondents are highly satisfied of type of work, 14.4% of the respondents are satisfied on type of the
work and .6% percentage of respondents is neither satisfied nor dissatisfied on type of the work. Furthermore 91.7 %
of the respondents are highly satisfied of work load, 3.9 % of the respondents are satisfied on work load and only 4.4
% of respondents are neither satisfied nor dissatisfied on work load

Chi Square Analysis
H01: There is no association between age and type of work performed.

 Ψo2 = 28.222, the table value Ψe2 for the same at 5% level of significance = 16.919 (i.e.) D.F = 9 since the
computed value is greater than the table value, the hypothesis is rejected Hence, there is an association between age
and type of work performed.

 Job Rotation
85.6 % of the respondents are highly satisfied of job rotation, 11.1 % of the respondents are satisfied on job rotation
and only 3.3 % of respondents are neither satisfied nor dissatisfied on job rotation

 Working Hours
93.3 % of the respondents are highly satisfied of working hours, 6.1 %of the respondents are satisfied on working
hours, and only .6% of respondents are neither satisfied nor dissatisfied on working hours.

 Shift Timing
96.1 % of the respondents are highly satisfied of shift timings, 3.9% of the respondents are satisfied on shift timing.

 Responsibilities/Assignment Given
91.1% of the respondents are highly satisfied of responsibilities, 7.8% of he respondents are satisfied on
responsibilities, and only 1.1% of respondents are neither satisfied nor dissatisfied on responsibilities.

 Work Group Cohesiveness
93.3% of the respondents are highly satisfied of work group cohesiveness, 5.6% of the respondents are satisfied on
work group cohesiveness, and only 1.1% of respondents are neither satisfied nor dissatisfied on work group
cohesiveness.

 Job Security
89.4 % of the respondents are highly satisfied of acceptance of job security, 10.6 % of the respondents are satisfied
on job security.

 Quality of work life
92.8 % of the respondents are highly satisfied of acceptance of quality of work life, 7.2 % of the respondents are
satisfied on quality of work life.

Chi Square Analysis
H02: There is no association between job rotation and quality of work life.
Ψo 2 = 222.5333, the table value Ψe 2 for the same at 5% level of significance = 5.919 (i.e.) D.F = 2 since the computed
value is greater than the table value, the hypothesis is rejected Hence, there is an association between job rotation and quality
of work life.

Work Stress
93.3% of the respondents are highly satisfied of work stress, 6.7 % of the respondents are satisfied on work stress.
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Figure 1: Path Analysis of Factors Influence to Employee Attitude and Behaviour

Suggestion and Conclusion
Job Security is a potential tool for the motivation of the employees which in this study shows that, the employees have a
negative attitude towards it. The management may make the employees understand that they are the partners of the business
and the employees’ organization life depends up on the constructive contributions made by them. Only half of the
respondents are satisfied with the medical facilities and safety procedures provided in the organization which means that the
remaining half of them is not satisfied. Therefore, the management with regard to the medical facilities along with ESI may
offer a minimal amount exclusively for the medical expenditure as a special package for different levels of employees. This
may motivate them and restrict them to avail leave. As per the respondents’ opinion, safety procedures followed are not up to
the mark which also is one of the reasons for regular absenteeism. The respondents also feel that the leave facilities provided
are also not adequate. Management in this regard may identify the ways by which leave facilities may be improved without
disturbing the regular schedule of work, by giving restricted holidays, by increasing the number of paid holidays
etc.Workers’ Participation in Management is one of the criteria which do not have a good satisfaction from most of the
employees in any of the organization. This also happens to be true in this organization, which reduces the morale and
motivation of the employees. Therefore, the management may formulate strategies based on the Workers’ Participation in
Management bill or prepare a tailor-made guideline for the extent of participation by the workers in the management
decisions because when decision marker execute, the execution proves worthy.
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